
The Healthy Livestock 
Pneumonia Initiative 

Thomas Rees Steve Grills 

http://www.filhamparkvets.co.uk/index.htm


Why are we here? 

http://www.filhamparkvets.co.uk/index.htm


Why are we here? 

http://www.filhamparkvets.co.uk/index.htm


Why are we here? 

http://www.filhamparkvets.co.uk/index.htm


But it all comes down to... 
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Break down of costs 

http://www.filhamparkvets.co.uk/index.htm


Worse than you think! 
500 Calves over 15 months: 
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How we can help 

• The Healthy Livestock 
Initiative will allow you 
to: 
– Prevent pneumonia 
– Control Pneumonia 
– Treat pneumonia 

• Strategically 
• Effectively 
• With funding help 



Preventive Veterinary Medicine 

• Prevention is better 
than cure 
– Mostly 

• Risks 
– Entry 
– Spread 

• Surveillance 
• Resilience 
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Causes of BRD 
PI3 
RSV  Primary agents lead to further infections 
IBR 
 
BVD – Immuno-suppression 
 
Bacteria  
 - Mannheimia (pasteurella) haemolytica 
 - Pasteurella mutlocida  
 - Histophilus  somni 
 - Mycoplasma bovis 
 
Parasites 
 - Lung worm (Dictyocaulus viviparous) 
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More than just bugs! 
Transport & handling = stress 

Housing 

Dust 

Damp & moisture 
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Prompt diagnosis 

•Coughing 
•Depression 
•Off-food 
•Rapid or deep breathing -> mouth breathing 
•Temperature (39.5-42 degrees)/>103F 
•Discharge – mouth/nose/eyes 
•Death! 
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Too little, too late 

PREVENTION IS BETTER THAN 
CURE! 
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Individual Risks 
•Buying cattle 
•Mixing cattle (bought in and young & old) 
•Disease status of farm 
 - BVD? 
 - IBR? 
•Housing 
 

Farm Visits & Health Planning 
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Farm Visits & Health Planning 
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Treatment – important to get it right 

• Strategy 
• Detail 
• Best practice 
• Use MHH for 

treatment 
plans 
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Basic Planning 

• Use the Health Planning 
Section of 
myhealthyherd.com 

• Full access to 
Myhealthyherd 

• Other MHH benefits: 
– Health planning for farm 

assurance 
– Cost calculator 
– Vaccine and testing 

management 
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The use of 
myhealthyherd.com 
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Biosecurity risk 
assessment 

Complete general biosecurity 
risk assessment (cattle, 
people and objects) 
 
Then complete disease 
specific risks for Bovine 
Pneumonia 
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Biosecurity Risks 

The report will form the 
summary and basis of a 
biosecurity plan –  
 

For herds that have not yet 
been affected by BRD 

 
For herds that are affected 
and wish to control the 
disease 
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Risks of spread: Housing risks 
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Resilience risks 

Resilience, natural or acquired 
 
Husbandry factors are 
important 
 
Control strategies may be 
based on resilience if these 
are shown to be the biggest 
risks 
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Risks of spread 

This summary will be the main 
discussion document leading to a 
prevention and control plan 
 
Skills will be required to get to this 
point. 
 
Three hours of your time is allocated 
to get here 
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Biosecurity planning 

• The prevention of 
disease coming in to the 
herd 

• Risk reduction rather 
than risk elimination 

• Identify the hazards and 
manage them 
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Biosecurity plan 

• Like all good health 
Plans: 

• V = Valued 
• E = Effective 
• S = Specific 
• P = Practical 
• A = Agreed 
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Surveillance Plan 

What disease is present in the 
herd? 
 
How do you find out? 
 

•Count 
 

•Assess 
 

•Get a better system 
 

•Specific diagnoses 
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Prevalence and risk 
prediction 

Set priorities and create a 
starting point 
 
What is likely to happen if you 
do nothing? 
 
Knowing is not enough 
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Control strategies 
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Control tasks 
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Vaccination 

• Judgement of necessity - samples 
• Strategy and specific vaccination plan 

– Initial courses 
– Boosters 
– Records and reminders 

• Getting it right – 40% of vaccines are used 
incorrectly 
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The control plan 

Concentrate on risk 
management 
 
Vaccines alone are unlikely to 
work 
 
Vaccine compliance is not good 
 
Skill and judgements are 
required 
 
VESPA 
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Progress 

The progress page will tell you  
(and Healthy Livestock) where 
you are 
 
Keep up with progress 
 
Progress is not possible 
without change 
 
Funding will help, but is not 
the solution 
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Thank you for listening 

Any questions or to book a visit call:  
 

01752 892 700 
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